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Framework domain ID Measure 

Kotahitanga 1019 # and % of kaupapa Māori NGO MHA services 

1020 Funding committed & funding allocated for Kaupapa 
Māori primary & community MHA services 

1022 Funding committed & funding allocated for IPMHA, 
Kaupapa Māori, Pacific, Youth services 

1023 Kaupapa Māori primary & community MHA services - 
service activity (people seen, sessions delivered) 

1024 IPMHA, Kaupapa Māori, Pacific, Youth services - service 
activity (people seen, sessions delivered) 

1072 % of complaints about coordination of care between 
different service providers 

1073 % of complaints that were about coordination or 
inappropriate follow up by service providers 

1244 Availability of Kaupapa Māori primary & community MHA 
services (population / service coverage) 

1245 FTE of staff contracted (funded) and staff employed into 
IPMHA, Kaupapa Māori, Pacific, Youth service delivery 
positions by roles 

1264 [A measure from Te Pou NGO survey relating to cultural 
roles in the MHA workforce to be developed] 

Mana Motuhake 1084 FTE of staff contracted (funded) and staff employed into 
IPMHA, Kaupapa Māori, Pacific, Youth service delivery 
positions by roles 

1085 FTE of staff contracted (funded) and staff employed into 
IPMHA, Kaupapa Māori, Pacific, Youth service delivery 
positions by roles 

1086 FTE of staff contracted (funded) and staff employed into 
IPMHA, Kaupapa Māori, Pacific, Youth service delivery 
positions by roles 

1087 % of complaints about mental health and addiction 
services about access to those services 
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Framework domain ID Measure 

1090 % of people aged under 25 years able to access specialist 
mental health services within three weeks of referral 

1092 # and % of kaupapa Māori NGO MHA services 

1094 # of treatment days delivered across 11 different 
specialist mental health and addiction services (total 
treatment days) (Individual treatment sessions, 
Community support, Coordination of care, Contacts with 
family / whānau, Group programmes, Crisis attendances, 
Day programmes, Peer support contacts, Māori specific 
interventions, Pacific specific interventions, Opioid 
substitution treatment service) 

1109 # of treatment days involving family and whānau 
provided by services 

1111 % of tāngata whaiora and whānau who report that their 
plan is reviewed regularly 

1114 % of tāngata whaiora and whānau who report they feel 
involved in decisions about their care 

1208 Complete roll-out of the Access and Choice programme 
for primary mental health and addiction support services 
so that access is available for 325,000 people per year by 
the end of June 2024  

1237 # of treatment days involving family and whānau 
provided by services 

1259 % of total mental health workforce accounted for by the 
mental health peer workforce 

Mana Tangata / Tū 
Tangata Mauri Ora 

1028 # scholarships/bursaries each year and total $ value for 
Māori students pursuing a career in MHA 

1031 [A measure from Te Pou NGO survey relating to cultural 
roles in the MHA workforce to be developed] 

1105 # of places for Māori and Pacific cultural competence 
training each year 

1121 Average length of detention under the Substance 
Addiction (Compulsory Assessment and Treatment) Act 
2017 

1122 Length of time spent subject to community orders 
(section 29) under the Mental Health Act for Māori, 
Pacific peoples and people of other ethnicities 

1123 Length of time spent subject to inpatient orders (section 
30) under the Mental Health Act for Māori, Pacific 
peoples and people of other ethnicities 

1124 # of people required to undergo assessment under 
sections 11, 13 and 14(4) of the Mental Health Act 

1156 # of serious adverse events (suspected suicide, serious 
self-harm, and serious adverse behaviour) are reported in 
mental health and addiction services (DHBs only) 

1170 Vacancy rate in the NGO MHA workforce 

1171 [Narrative relating to developments with Te Rau Ora's 
Whanau Workforce Development Programme] 

1174 % of complaints about mental health and addiction 
services that include issues with communication 



│

Framework domain ID Measure 

1175 % of complaints about mental health and addiction 
services were about inadequate or inappropriate care 

1200 # of FTE rongoā Māori practitioner vacancies in NGOs 
A&D services 

1201 # of FTE rongoā Māori practitioner vacancies in NGOs MH 
services 

1202 # of FTE rongoā Māori practitioners employed in NGOs 
A&D services 

1203 # of FTE rongoā Māori practitioners employed in NGOs 
MH services 

1214 % of spend of HNZ total budget on mental health [& total 
spend] 

1257 % of complaints about coordination of care between 
different service providers 

1258 % of complaints that were about coordination or 
inappropriate follow up by service providers 

1340 % of Māori in Te Whatu Ora (former DHB) MHA 
workforce 

1343 [Narrative from or link to Te Rau Ora report on school 
pipeline for Māori into health & social care careers - 
findings apply to employment opportunities more 
generally, could also draw on their analysis of the 
broader Māori workforce) 

Mana Whakahaere 1193 [Possible measures from Te Rau Ora's survey of public 
health contracting] 

1249 Funding committed & funding allocated for Kaupapa 
Māori primary & community MHA services 

1250 Funding committed & funding allocated for IPMHA, 
Kaupapa Māori, Pacific, Youth services 

1261 # scholarships/bursaries each year and total $ value for 
Māori students pursuing a career in MHA 

Mana Whānau / 
Whanaungatanga 

1195 % of Māori in Te Whatu Ora (former DHB) MHA 
workforce compared with the percentage of Māori in the 
population 

1251 Funding committed & funding allocated for IPMHA, 
Kaupapa Māori, Pacific, Youth services 

1252 Kaupapa Māori primary & community MHA services - 
service activity (people seen, sessions delivered) 

1253 IPMHA/Kaupapa Māori/ Pacific/ Youth services - service 
activity (people seen, sessions delivered) 

1278 # of treatment days involving family and whānau 
provided by services 

1279 % of tāngata whaiora and whānau who report that their 
plan is reviewed regularly 

1280 % of tāngata whaiora and whānau who report they feel 
involved in decisions about their care 

Manawa Ora / Tūmanako 164 Kaupapa Māori primary & community MHA services - 
service activity (people seen, sessions delivered) 
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Framework domain ID Measure 

813 [Narrative or possible measures from Te Rau Ora He Ara 
Waiora Report from a small-scale survey of kaimahi in 
AOD services] 

1095 Funding committed & funding allocated for Kaupapa 
Māori primary & community MHA services 

1097 Funding committed & funding allocated for IPMHA, 
Kaupapa Māori, Pacific, Youth services 

1098 Investment in workforce development 

1100 Presenting issues to IPMHA services 

1101 Spending on mental health and addiction services (HNZ & 
MHA & MoH expenditure) disaggregated by specified 
services, and total expenditure for Māori MHA services or 
teams (both DHB and NGO) 

1102 Kaupapa Māori primary & community MHA services - 
service activity (people seen, sessions delivered) 

1103 IPMHA/Kaupapa Māori/ Pacific/ Youth services - service 
activity (people seen, sessions delivered) 

1199 FTE of staff contracted (funded) and staff employed into 
Kaupapa Māori primary & community MHA service 
delivery positions by roles 

1307 Funding committed & funding allocated for Kaupapa 
Māori primary & community MHA services 

1308 Funding committed & funding allocated for IPMHA, 
Kaupapa Māori, Pacific, Youth services 

1310 Investment in workforce development 

1312 Presenting issues to IPMHA services 

1313 Spending on mental health and addiction services (HNZ & 
MHA & MoH expenditure) disaggregated by specified 
services, and total expenditure for Māori MHA services or 
teams (both DHB and NGO) 

1314 Kaupapa Māori primary & community MHA services - 
service activity (people seen, sessions delivered) 

1315 IPMHA/Kaupapa Māori/ Pacific/ Youth services - service 
activity (people seen, sessions delivered) 

1344 Funding committed & funding allocated for IPMHA, 
Kaupapa Māori, Pacific, Youth services 

Access & options 21 # of people using acute inpatient care 

43 FTE of staff contracted (funded) and staff employed into 
IPMHA, Kaupapa Māori, Pacific, Youth service delivery 
positions by roles 

48 # of bed nights used in acute inpatient care 

49 # of people using rehabilitation or residential care 

50 # of bed nights used in rehabilitation or residential care 

51 # of people using crisis respite care 

52 # of bed nights used in crisis respite care 

53 # of people using forensic secure inpatient services 

54 # of bed nights used in forensic secure inpatient services 
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Framework domain ID Measure 

55 # of people using substance use medical withdrawal 
management (detoxification) 

56 # of bed nights used in substance use medical withdrawal 
management (detoxification) 

57 # of people using substance use residential treatment 

58 # of bed nights used in substance use residential 
treatment 

59 % of complaints about mental health and addiction 
services about access to those services 

73 # & rate of Police events related to mental distress or 
suicide attempts (contacts that police code as related to 
either "mental health" 1M or "attempted suicide" 1X) 

74 % of people aged under 25 years able to access specialist 
mental health services within three weeks of referral 

77 % waiting (≤48 hours, ≤3 weeks, ≤8 weeks) to access DHB 
mental health services following first referral 

78 % waiting (≤48 hours, ≤3 weeks and ≤8 weeks) to access 
addiction services following first referral  

84 Average wait times in ED for a mental health related 
inpatient bed 

85 Average wait times with support calls (all 
Whakarongorau call platforms, not texts) 

89 % of the population seen by MH&A services (DHBs, NGOs 
and all services) broken down by Child & youth (0 -19); 
Adult (20-64); Older adult (65+); Māori, Pacific) 

93 # & rate of tāngata whai ora with recorded NGO activity 
in the 28 days before an inpatient stay 

95 # and % of kaupapa Māori NGO MHA services 

97 # and % of Pasifika led NGO MHA services 

109 # of initial dispensings of mental health and substance 
use medications - antidepressants 

110 # of initial dispensings of mental health and substance 
use medications - antipsychotics 

111 # of initial dispensings of mental health and substance 
use medications - anxiolytics 

112 # of initial dispensings of opioid substitution treatment 
for opioid dependence 

113 # of people receiving opioid substitution treatment in 
primary care (may be coded as GP case management?)  

114 # of people currently on waiting list for opioid 
substitution treatment 

115 Average length of time on waiting list for opioid 
substitution treatment 

117 # of opioid substitution treatment places available 

122 # of people accessing primary mental health services (% 
population) 

123 # of people accessing specialist mental health and 
addiction services (% population) (disaggregated by each 
type and Māori and non-Māori MHA services) 
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Framework domain ID Measure 

124 # of people contacting national mental health and 
addiction telehealth services (# of unique users and # of 
total contacts) - 1737 / Need to talk, 1737 Peer support, 
Alcohol and drug helpline, Depression helpline, Gambling 
helpline, [Other Whakarongorau MHA telehealth services 
as suggested]  

125 # of people contacting national mental health and 
addiction telehealth services (# of unique users) and # of 
total contacts - Alcohol and other drug helplines (Living 
Sober, The Level) 

126 # of people contacting national mental health and 
addiction telehealth services (# of unique users) and # of 
total contacts - Depression helpline 

127 # of people contacting national mental health and 
addiction telehealth services (# of unique users) and # of 
total contacts - Gambling helpline 

128 # of people using national mental health and addiction 
online platforms (# of unique visitors); and # of total 
sessions 

131 # of treatment days delivered across 11 different 
specialist mental health and addiction services (total 
treatment days) (Individual treatment sessions, 
Community support, Coordination of care, Contacts with 
family / whānau, Group programmes, Crisis attendances, 
Day programmes, Peer support contacts, Māori specific 
interventions, Pacific specific interventions, Opioid 
substitution treatment service) 

134 % of people accessing specialist MHA services that did so 
with an NGO service (Includes people who saw both an 
NGO and DHB) 

136 % of people with/without self-reported long term MHA 
condition reporting whether in the last 12 months, there 
was a time when they wanted health care from a GP or 
nurse, but couldn’t get it 

139 [Access to primary mental health and addiction services - 
this measure is currently in development] 

142 Availability of IPMHA services (population / service 
coverage) 

143 Availability of Pacific primary & community MHA services 
(population / service coverage) 

145 Availability of Youth primary & community MHA services 
(population / service coverage) 

148 Average length of residential rehabilitation facility stay 

149 Average length of stay in an inpatient unit 

161 Investment ($) in workforce development 

162 Presenting issues to IPMHA services 

163 Spending on mental health and addiction services (HNZ & 
MoH expenditure) disaggregated by specified services, 
and as % of total HNZ & MoH spend 
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Framework domain ID Measure 

166 IPMHA/Kaupapa Māori/ Pacific/ Youth services - service 
activity (people seen, sessions delivered) 

168 # of mental health related calls to Police for service 

837 % of unique service users accessing specialist mental 
health and addiction services 

839 Complete roll-out of the Access and Choice programme 
for primary mental health and addiction support services 
so that access is available for 325,000 people per year by 
the end of June 2024  

858 # of DAPAANZ registered addiction practitioners 

944 [PRIMHD data – T codes: Contact with family/whānau, 
consumer not present T32, Contact with family/whānau, 
tangata whaiora/consumer present T36, Support for 
family/whānau T47, Support for Children of Parents with 
Mental Illness and Addictions (COPMIA) T49 and Support 
for Parents with Mental Illness and Addictions T50] 

1348 Number of 1737 complex callers (defined as calls lasting 
longer than 25 minutes) 

1349 Number of 1737 frequent callers (defined as people who 
call 20 or more times a month) 

Connected care 177 % of people that went back into an inpatient unit within 
28 days of being discharged 

179 % of complaints about coordination of care between 
different service providers 

180 % of complaints that were about coordination or 
inappropriate follow up by service providers 

182 % of tāngata whaiora and family and whānau who report 
that the people they see communicate with each other 
when they need them to 

183 % of tāngata whaiora have a transition plan on discharge 
from community care 

185 % of tāngata whaiora have a transition plan on discharge 
from an inpatient unit 

198 # and % of tāngata whaiora followed up within 7 days of 
leaving hospital 

202 # of places for Māori and Pacific cultural competence 
training each year 

203 # scholarships/bursaries each year and total $ value for 
Māori students pursuing a career in MHA 

204 # scholarships/bursaries each year and total $ value for 
Pacific students pursuing a career in MHA 

208 [A measure from Te Pou NGO survey relating to cultural 
roles in MHA workforce to be developed] 

602 # of treatment days involving family and whānau 
provided by services 

Effectiveness 16 % of total mental health workforce accounted for by the 
mental health peer workforce 

155 Funding committed & funding allocated for Access & 
choice programme (service type, workforce development 
and enabler) - Summary level funding measure 
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Framework domain ID Measure 

157 Funding committed & funding allocated for IPMHA, 
Kaupapa Māori, Pacific, Youth services 

160 Investment in workforce development 

228 % of NGO MHA service funding from charity and 
fundraising 

273 # of treatment days provided by services to support 
family and whānau, including children 

274 # of treatment days provided to support tāngata whaiora 
in their role as parents or caregivers 

410 % of tāngata whaiora and their whānau who report they 
would recommend the service to friends or family if they 
needed similar care or treatment 

415 Average self-rated increase in tāngata whaiora 
satisfaction towards achieving recovery goals (addiction 
services) 

529 % of tāngata whaiora with a supplementary consumer 
record who are in PT/FT employment or in education or 
in training 

539 % of tāngata whaiora (with a supplementary consumer 
record) who have independent / supported / no 
accommodation 

Equity 576 % of Māori and other under-represented groups in the 
regulated and unregulated (MHA) health workforce, 
compared with % of the total population  

577 % of NGO MHA services actively developing lived 
experience/Māori cultural/Pacific cultural roles 

583 Māori ICAMH/AOD workforce by occupation 

584 Māori, Pacific, Asian population service user & workforce 
comparisons 

588 People who need mental health services receive them 
(comparing service uptake against known estimates of 
prevalence) 

922 [Training data – workforce participating in training by Le 
Va re working with Pacific people, Te Rau Ora / Te Kete 
Pounamu re working with Māori, Te Pou re working with 
people with addiction, Whāraurau re working with young 
people, disability focussed training e.g., kia noho 
Rangatira ai tatou, InsideOUT rainbow competency 
training for mental health staff, possibly use rainbow tick 
accreditation] 

924 [Funding for by-Māori-for-Māori services] 

Participation & leadership 604 % of tāngata whaiora and whānau who report that their 
plan is reviewed regularly 

605 % of tāngata whaiora and whānau who report they feel 
involved in decisions about their care 

616 % of people with/without self-reported long term MHA 
condition reporting whether in the last 12 months, they 
were involved as much as they wanted to be in decisions 
about the best medicine(s) for them 
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Framework domain ID Measure 

734 % of complaints about mental health and addiction 
services that include issues with communication 

735 % of complaints about mental health and addiction 
services were about inadequate or inappropriate care 

836 % did not attend community MHA services 

Safety & rights 118 # of involuntary discharges from opioid substitution 
(methadone) treatment [/ total # of people in 
programme] 

641 # of people subject to Mental Health Act (s29) 
community treatment orders and indefinite community 
treatment orders (by ethnicity, gender and age groups). 
Also # of people (by ethnicity, gender and age groups) 
subject to Mental Health Act (s29) community treatment 
orders and indefinite community treatment orders per 
100,000 population 

643 # of CTOs made under the Substance Addiction 
(Compulsory Assessment and Treatment) Act 2017 

644 # of people detained under the Substance Addiction 
(Compulsory Assessment and Treatment) Act 2017 

646 # of people in inpatient units put in solitary confinement 
(seclusion) by adult, forensic, intellectual disability and 
youth services, and region; and rate per 100,000 
population disaggregated by ethnicity, gender, age 
group, inpatient services  

648 # of times solitary confinement used in inpatient units 
(people may have more than one solitary confinement 
event) 

651 # and % of applications for MHA (s29 and s30) 
compulsory treatment orders or extensions granted or 
granted with consent, dismissed or struck out 

652 % of solitary confinement events in inpatient units that 
last less than 24 hours 

659 Average # of Mental Health Act (s29) community 
treatment orders and indefinite community treatment 
orders on a given day, per 100,000 population 

660 Average length of detention under the Substance 
Addiction (Compulsory Assessment and Treatment) Act 
2017 

661 Average length of time spent subject to Mental Health 
Act (s29) community treatment orders and indefinite 
community treatment orders for Māori, Pacific peoples 
and people of other ethnicities 

662 Average length of time spent subject to MHA (s30) 
inpatient orders for Māori, Pacific peoples and people of 
other ethnicities 

664 # of people required to undergo assessment under 
sections 11, 13 and 14(4) of the Mental Health Act 

671 # of people subject to MHA (s30) inpatient treatment 
orders and indefinite inpatient treatment orders by 
ethnicity, age group and gender; and # of people subject 
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Framework domain ID Measure 

to MHA (s30) inpatient treatment orders and indefinite 
inpatient treatment orders per 100,000 population by 
ethnicity, age group and gender 

674 # of seclusion events in adult inpatient services per 
100,000 population by ethnicity, age group and sex 

677 % of people with inpatient admissions that spent time in 
seclusion in adult inpatient services by ethnicity and sex 

714 # of serious adverse events (suspected suicide, serious 
self-harm, and serious adverse behaviour) are reported in 
mental health and addiction services (DHBs only) 

730 Vacancy rate in the NGO MHA workforce 

838 # of vacant MHA FTE by role 

866 % of people with/without self-reported long term MHA 
condition reporting whether in the last 12 months, they 
were involved as much as they wanted to be in decisions 
about the best medicine(s) for them 

1332 % of Māori in Te Whatu Ora (former DHB) workforce 



Framework Domains ID Measure 

He Ara Āwhina    

Shared Effectiveness 410 % of tāngata whaiora and their whānau who report they would recommend the service to 
friends or family if they needed similar care or treatment 

415 Average self-rated increase in tāngata whaiora satisfaction towards achieving recovery goals 
(addiction services) 

529 % of tāngata whaiora are in employment or in education or in training 

539 % of tāngata whaiora who have independent / supported / no accommodation 

Equity 588 People who need mental health services receive them (Comparing service uptake against 
known estimates of prevalence) 

He Ara Oranga    

Te Ao Māori Tino rangatiratanga me te mana 
Motuhake 

2025 % of Māori tāngata whaiora who are registered with an iwi  

Tūmanako me te ngākaupai 2038 % of Māori tāngata whaiora who think things are getting better for their whānau  

Whakaora, whakatipu, kia manawaroa 2029 % of Māori tāngata whaiora who are te reo speakers  

2033 % of Māori tāngata whaiora who think it is important to be involved in things to do with 
Māori culture  

2054 % of tāngata whaiora Māori students who are enrolled in kura kaupapa Māori and kura teina  

Whakapuāwaitanga me te pae ora 2055 % of tāngata whaiora Māori secondary school leavers left school with a qualification at NCEA 
level 2 or above  

Whanaungatanga me te arohatanga 2036 % of Māori tāngata whaiora who think their whānau are doing well  

Shared Being safe and nurtured 2051 % of tāngata whaiora who report feeling lonely a little or none or of the time in the last four 
weeks  

Having hope and purpose 2056 % of tāngata whaiora who report life is worthwhile 

Having one’s rights and dignity fully 
realised 

2001 % of tāngata whaiora who reported experiencing discrimination in the last year  



│

Framework Domains ID Measure 

Having what is needed 2003 % of tāngata whaiora enrolled in any study whether formal or informal  

2011 % of tāngata whaiora who undertake 2.5 + hours of physical activity per week  

2017 % of tāngata whaiora who felt their income was enough or more than enough to meet their 
everyday needs  

Healing, growth and being resilient 2053 % of tāngata whaiora who said it would be 'very easy' or 'easy' to talk to someone if they felt 
down or a bit depressed  




